
In the year 2018, HEKS / EPER together with  
its local partner organizations assisted over a 
million people – both in Switzerland and in 32 
other countries around the world.

Through its development cooperation work 
HEKS / EPER continued its long-term pover-
ty alleviation and food security projects in  
favour of peasant families and deprived  

people; HEKS / EPER provided humanitarian 
aid for refugee families in Syria and in  Iraq, 
as well as in Uganda and Bangladesh. And 
under its church cooperation programmes, 
HEKS / EPER supported the diaconal work of 
its church partners in Eastern Europe and the 
Middle East.

In Switzerland, the five Regional Offices and 
the Business Office for French-speaking Swit-
zerland assisted asylum seekers, recognized 
refugees and other socially underprivileged 
people with legal advice, and promoted social 
and professional inclusion for young people, 
the unemployed and migrants.
 
HEKS / EPER helps people in need – and makes 
big changes from small beginnings. Learn 
more from the Online Annual Report at 
www.heks2018.ch

«HEKS / EPER HAS  
STOOD BY US  
ALL THESE YEARS.»

SANCTUARY FOR THOSE  
IN NEED

HEKS / EPER mounted the third edition of the 
«Taking a stand» campaign in 2018. Given 
the ongoing global refugee crisis, a broad coa- 
lition of charities, social institutions and pri-
vate persons urged politicians and the public 
to take a stand for a Switzerland of solidar- 
ity, one that offers protection and sanctuary 
to people in need and receives them with 
openness. The highlight of the campaign was 
the intercultural folk dance fair (Volkstanz- 
Chilbi) at Zurich's main train station, while 
the crowning finale was the submission to 
the Federal Council of the petition «For safe 
and legal escape routes into Switzerland» 
with over 38 000 signatures. The platform 
www.engagiert.jetzt still offers many op-
portunities for volunteering to help refugees.
 

ACCESS TO LAND AND RESOURCES

In 2018 HEKS / EPER expanded its activities to 
promote access to land and natural resour-
ces for rural communities to 44 projects in 
14 countries and further stepped up its in-
volvement in international networks. The UN 
adopted a declaration for the protection of 
the rights of peasant farmers, fishing com-
munities and nomadic peoples. HEKS / EPER 
had long collaborated in the process that 
culminated in this declaration. The document 
recognizes the right of these communities to 
land and natural resources and offers policy 
guidelines and tools to States for reinforcing 
these rights, thus effectively tackling hunger 
and poverty. At this year's «Land Forum», 
HEKS / EPER took the opportunity to discuss 
with international experts  possible ways of 
translating this declaration into practice.

1 1
people improved their living conditions 
in 2018 thanks to HEKS / EPER. 

64,3 million
francs went to projects in Switzerland 
and abroad (including expenditure for 
information).

61
small farmers obtained access to land 
in 2018 thanks to HEKS / EPER.

PERSONAL ANNUAL REPORT

Gloria Suárez, Project leader at the 
«Organización Femenina Popular» (OFP)

«OFP is a HEKS / EPER partner organization in 
Colombia. We have worked together for years 
to protect women and children and to secure 
a life of dignity for them. Many women faced 
political and sexual violence during the civil 
war. Their menfolk were often killed and they 
were forced to flee.

In a poor neighbourhood of the city of Bar-
rancabermeja, many of these displaced wo-

men were able to find a new home. We are 
supporting them in improving their precari-
ous living conditions and motivating them 
to build a new and safe existence. They are 
now improving their food situation thanks to 
training they have received in organic farming 
methods. They are also taking out microloans 
to set up small grocery stores and  earn an in-
come in this way.

The Victims and Land Restitution Law be- 
came effective in 2012, but the women still 
possess no land ownership documents. We 
support them in claiming their rights vis-à-vis  
the authorities. But standing up for justice in 

Colombia, however, is an extremely dangerous 
undertaking. We were already  confronted with 
vicious opposition during the civil war. But 
HEKS / EPER has stood by us all these years.

The 2016 peace agreement has brought new 
hope. We are working at the political level to 
secure its implementation as well as respect 
for human rights. Only if events are carefully 
reappraised and all parties to the conflict are 
on board in the peace process will we be able 
to overcome the conflict.»

Other personal annual reports:  
www.heks2018.ch

229 000
victims of natural disasters or war 
received humanitarian aid.

50%
of participants in job integration 
projects have successfully re-entered 
the job market.

1
consultation sessions were conducted by 
HEKS / EPER for asylum seekers, migrants 
and Swiss nationals.
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FACTS AND FIGURES ORIGIN AND USE OF FUNDS 2018

Total income: 
CHF 66,2 million.

Total expenditure for provision of
services: CHF 75,0 million.
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HEKS / EPER –  
FOR A LIFE IN DIGNITY

HEKS / EPER is the aid organization of 
the Swiss Protestant Churches, founded in 
1946 by the Federation of Swiss Protestant 
Churches (FSPC). HEKS / EPER became a foun-
dation in 2004. HEKS is headquartered in 
Zurich and has a business office for French- 
speaking Switzerland in Lausanne. 

HEKS / EPER had 460 permanent employees 
in 2018: 311 staff members in Switzerland 
and 149 local recruits in its Coordination 
Offices abroad. Some 240 people put in 
around 18 000 hours of volunteer work in 
2018. 

HEKS / EPER provides help for self-help. 
On the premise of the dignity of every human 
being, HEKS / EPER gears its support to the re-
sources and needs of disadvantaged people 
and implements projects jointly with them. 
HEKS / EPER is in continuous dialogue with 
beneficiaries, partner organizations, institu- 
tional sponsors, donors and cantonal reformed 
churches.
 
HEKS / EPER pursues its activities in keep-
ing with the requirements of the ZEWO  
Quality Label, thereby fulfilling its respon- 
sibility towards donors, churches, employees 
and beneficiaries. The ZEWO seal of approval 
distinguishes non-profit organizations that 
utilize donations economically, effectively and 
for their designated purpose.

86 000

 000



LAND. LIFE. 
PROSPECTS.

In Africa, Asia, Latin America and Europe, 
HEKS / EPER and local partner organizations 
are implementing projects pertaining to devel- 
opment cooperation, humanitarian aid and 
church cooperation. HEKS / EPER fights the 
causes of hunger, poverty and injustice with 
an emphasis on access to land. It promotes 
peace in very tense situations, provides emer- 
gency aid after natural disasters or during 
armed conflicts and supports the diaconal 
work of the Reformed Churches in Eastern 
Europe and the Middle East. In 2018, HEKS / 
EPER improved living conditions for some one 
million people through 228 projects across 
32 countries.

REFUGE. JUSTICE. 
PROSPECTS.

In Switzerland, HEKS / EPER strives for the in-
clusion of socially deprived people, promotes 
equal opportunity and fights discrimination. 
All people should be able to claim their le- 
gitimate rights and take part in economic,  
social, cultural and political life. Besides,  
HEKS / EPER strives to provide shelter for  
people facing existential danger, and offers 
legal advice to asylum seekers, recognized  
refugees and other target groups. In 2018, 
the five Regional Offices of Aargau / Solo- 
thurn, both Basels, Berne, Eastern Switzer- 
land and Zurich / Schaffhausen as well as  
the Siège romand in Lausanne conducted a 
total of 61 programmes.

DEVELOPMENT COOPERATION

HEKS / EPER assisted some 885 000 people in 
23 countries in the framework of its develop-
ment cooperation work in 2018. 61 000  
peasant farmers gained better access to land,  
and 70 000 people saw improvements to 
their water supplies. 500 000 small produ- 
cers were assisted in building up sustainable 
farming operations and the corresponding 
marketing outlets. And 48 000 people from 
marginalized minorities obtained access to 
education and healthcare. Besides, HEKS /  
EPER helped stabilize the situation of some 
500 000 people living in a conflict-ridden en-
vironment in 11 countries.

In Niger for example, where livelihoods are 
ever more threatened by natural disasters, 
population growth and climate change, some 
95 000 cattle farmers and peasants obtained 

better access to land, thereby improving 
their food security and economic situation: 
they created transit corridors to pasturelands 
and watering places for their herds, replant- 
ed eroded land for collective farming and 
laid out vegetable plots. Meanwhile, some 
4200 Dalits and Adivasis witnessed greater 
economic and social inclusion in Bangladesh. 
These minorities are still subject to systematic 
discrimination. They claimed their political 
and cultural rights from the authorities and 
obtained access to public services such as 
social services and education. In addition,  
approximately 50 initiatives were launched 
to foster cooperation and peaceful coexis- 
tence between the various population groups. 
 
HUMANITARIAN AID

In 2018 HEKS / EPER provided humanitarian 
aid for around 229 000 people in the wake of 

natural disasters and in regions affected by 
conflict across 13 countries. 205 000 people 
benefited from supplies of food, drinking 
water, items for everyday use, financial aid or 
cash-for-work schemes. 43 000 people were 
provided with seeds and agricultural im-
plements or given help in setting up a small 
business. 81 000 people were assisted in re-
building public infrastructure such as streets 
and schools or water supply systems. And 
since 2018, 32 000 people have been better 
prepared for coping  with disasters thanks to 
improved preventive measures.

HEKS / EPER launched new emergency pro-
jects in the aftermath of flooding  in India 
and the tsunami in Indonesia. HEKS / EPER re-
mains active in refugee camps in Bangladesh 
and Uganda as well as in the Middle East. In 
Syria, HEKS / EPER distributed food and per- 
sonal hygiene items to over 60 000 people  

following the largest population displace-
ments since the fighting began. In Lebanon, 
where 950 000 people have sought protecti-
on from the war in Syria, living conditions im-
proved for 11 000 people in the Shatila and 
Borj el Borajne refugee camps through cash-
for-work and housing renovation program-
mes. And in northern Iraq, to which almost 
two million people have fled to escape Islamic 
State (IS), 26 000 people received food aid 
and heating equipment, 1200 were assisted 
in repairing irrigation systems and setting up 
sustainable farming operations, while 1500 
displaced people were helped financially to 
return to their homeland.
 
INTERCHURCH COOPERATION

HEKS / EPER improved the  living conditions of 
32 000 people in nine countries in the frame- 
work of its church cooperation activities. 

HEKS / EPER supported the diaconal work of 
its church partners in Eastern Europe and  
Italy as well as in Lebanon and Syria, which 
aims to bring about  the inclusion of minori-
ties, for example – by organizing home care 
services, women's shelters or undertaking 
youth work, and by contributing financially 
to the promotion of church parish life. HEKS /  
EPER also promoted exchanges between Re-
formed Church communities in Switzerland 
and partner churches in Eastern Europe, and 
supported 30 partnerships between church 
parishes.

More information on the work of  
HEKS / EPER in the 32 project countries: 
www.heks.ch/projects-worldwide 

INCLUSIVENESS

HEKS / EPER promotes equal employment 
opportunity in Switzerland and assists young 
people, job-seekers and migrants in joining 
the workforce. Project participants develop 
new prospects and individual job applica-
tion strategies, they are assisted in having 
their qualifications recognized or in pursuing 
catch-up education, and are able to garner 
practical experience and hone their per-
sonal and professional skills through work 
placements. Under 15 projects in 2018, 
HEKS / EPER helped 1779 participants join the 
job market.

HEKS / EPER uses the «AltuM» scheme to 
promote inclusion for older migrants who, 
having arrived in Switzerland many years 
ago, are still socially isolated. «AltuM» in-
forms them about subjects like health and re-

tirement planning and encourages network- 
ing among them. These services were used 
8510 times in 2018. The «infoSuisse 50+» 
programme addresses older migrants who 
have recently come to Switzerland. In 2018, 
499 participants took French and computer 
courses and were informed about daily life in 
Switzerland.

Intercultural interpreters and mediators 
(IIMs) play a key role in the integration of 
migrants. Besides language barriers, they also 
help overcome social ones. The HEKS / EPER 
«MEL» programme specifically trains IIMs in 
the required language skills. The «Lingua-
dukt» interpreting service puts them in touch 
with authorities and institutions in the fields 
of health, social welfare and education. In 
2018, IIMs completed 32 103 hours of work 
to ensure communication between autho-
rities or institutions and migrants. IIMs are 

also involved in HEKS / EPER projects for for-
eign language-speaking families: Some 2411  
mothers and fathers were assisted in 2018 in 
fostering the development of their preschool 
children.

HEKS / EPER also organized a range of pro-
grammes to provide meaningful occupation 
for people experiencing long-term unemploy- 
ment. Beneficiaries' days were given an order- 
ly structure and they received valuable new 
stimuli in their day-to-day routines – which 
they often perceive as monotonous. The  
«New Gardens» project, for example, enabled 
440 migrants and refugees to garden to- 
gether, make new contacts and boost their 
health; and under the «HEKS / EPER Visits» 
and «HEKS / EPER on Wheels» schemes, 743 
people effected 244 000 hours of work in 
charitable institutions, thereby improving  
their social integration.

ADVOCACY

Asylum seekers and refugees are at particu- 
lar risk of seeing their rights violated. They  
often speak none of the national languages 
and do not know the Swiss legal system. 
They need objective information and legal 
advice during the complex asylum proce- 
dure. HEKS / EPER fulfils this need through 
its advocacy work. The seven HEKS / EPER legal 
advice offices for asylum seekers conduc- 
ted 16 553 legal counselling sessions and 
undertook legal representation in specif- 
ic cases in 2018; this produced a 46.4 per- 
cent proportion of positive decisions. The 
«Coordination unit for social aid represen- 
tation» meanwhile accompanied asylum  
seekers to 4719 hearings with authorities;  
and in 215 interviews, the «Contact Point for 
persons subject to coercive measures» pro- 
vided legal advice to undocumented people 

and to rejected asylum seekers in detention 
pending deportation.

HEKS / EPER also offers free legal advice to so-
cially underprivileged people who are them-
selves unable to claim their rights – whether 
for house-hunting, at the workplace, in 
school or while dealing with authorities. In 
2018 the Aargau / Solothurn legal advice 
office for the socially disadvantaged pro-
vided legal advice to unemployed people, 
recipients of social assistance and undocu-
mented persons in 136 sessions; the Advice 
Centre against Racism and Discrimination 
held 46 counselling interviews; and thanks 
to «Chèques-emploi», 5020 household em-
ployees now have social insurance coverage.

More information on the work of  
HEKS / EPER in Switzerland: 
www.heks.ch/projects-switzerland
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